AMCHAM BIH CONFERENCE

HEALTHCARE AS AN INVESTMENT

—

OPENING REMARKS

09:30 — 09:35

09:35 - 09:40

09:40 - 09:45

Delegation of the European Union in Bosnia and Herzegovina

U.S. Embassy in Bosnia and Herzegovina (TBD)

Ministry of Civil Affairs of Bosnia and Herzegovina

CONFERENCE BLOCK |

STRATEGIC HEALTHCARE SYSTEM REFORM & PUBLIC
PROCUREMENT IN HEALTHCARE

09:45 -10:00

10:00 - 10:40

10:40 - 10:55

11:00 - 11:45

11:45 - 12:00

Healthcare Investment & Outcomes in Central and Eastern Europe
Dr. Slaveyko Djambazov

Keynote |

Measuring Outcomes, Financing, Access & Sustainability
Expert Panel |

Prof. Dr. Inga Marijanovic, dr. med. — University Clinical Hospital Mostar
Amina Kari¢ — VP of Operations at Authority Partners LLC

Slaveyko Djambazov, Founder & Managing Director at HTA Ltd.
Moderator: Dr. Gordan Tahirovic, Access & Policy Lead at Roche BiH

Effective Management of Healthcare Organizations - From Resources to
Value
Prof. dr. Zeljko Mateljak

Keynote /I

Public Procurement in Healthcare: Regulatory Barriers, Supply Chain
Issues & Pricing Policies
Expert Panel I

o Zeljko Mateljak — Associate Professor at Faculty of Economics & President
of Croatian Health Managers Association

e Public Procurement Agency of Bosnia and Herzegovina

e Emina Saracevi¢ — Managing Partner, SGL Law Office

e Moderator: Vedad Tabakovic, Medical Affairs Manager at Sandoz BiH

Refreshment Break



CONFERENCE BLOCK I

12:00 - 12:45

12:45 - 13:30

13:30

The Future of the Healthcare System: Vision & Priorities for the Future
Expert Panel Il

e Prof. Dr. Sebija Izetbegovic — Parliament of the Federation of Bosnia and
Herzegovina

e Dr. med. Kristina Simovi¢ — Parliament of the Federation of Bosnia and
Herzegovina

e Dr. med. Maja Dragojevic-Stojic — National Assmebly of Republika Srpska

Public - Private Partnerships in Healthcare: Building a Sustainable Future
Expert Panel IV

e dr. med. Natalia Kalandarishvili, Group Chief Operating Officer — ASA
Hospital

e dr. med. Adis Kandic — Medicana Hospital

e Marijan Bilic, General Manager Balkans —Affidea

e Moderator: Haris E. Bilalovic

Closing Remarks & End of Conference



