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STRATEGIC HEALTH SYSTEM REFORM AND PUBLIC
PROCUREMENT IN HEALTHCARE

CONFERENCE SESSION I

OPENING REMARKS

09:30 - 09:35 Nedim Hamzić, CEO AmCham BiH

09:40 - 09:45 Aurelie Vaultat, Head of the Section for European Integration, Political
Affairs, Media and Information, Delegation of the European Union to BiH

09:35 - 09:40 Joseph Rozenshtein, Economic Officer,
Embassy of the United States of America in Bosnia and Herzegovina

09:45 - 09:50 Representative of the Ministry of Civil Affairs of BiH

11:25 – 11:40 Coffee Break

09:50 - 10:05 
Keynote Address 1
Dr. Slaveyko Djambazov, Health Policy Is Economic Policy:
The Rising Cost of Delaying Investment in Healthcare

10:05 - 10:45 

Expert Panel I: Investing in Healthcare as a Foundation for
Economic Productivity
Panelists:
Dr. Inga Marijanović, MD, Head of the Oncology Clinic,
University Clinical Hospital Mostar
Lejla Ibranović-Mulahasanović, Director of Operations, ZIRA
Dr. Slaveyko Djambazov, Founder and CEO, HTA Ltd.
Moderator: Dr. Gordan Tahirović, AmCham BiH Healthcare Committee

10:45 - 11:25 

Expert Panel II: Public Procurement in Healthcare: Balancing Quality,
Value for Money & Long-Term Sustainability
Panelists:
Dr. Timur Cerić, MD, Head of the Oncology Clinic,
Clinical Centre University of Sarajevo (KCUS)
Belma Šećibović, Head of the Legal and Regulatory Affairs Unit,
Public Procurement Agency of Bosnia and Herzegovina
Emina Saračević, Managing Partner, SGL Law Firm
Moderator: Vedad Tabaković, AmCham BiH Healthcare Committee



11:40 - 12:20 

Expert Panel III: The Future of the Healthcare System: Vision & Priorities
Panelists:
Dr. Sebija Izetbegović, MD, Parliament of the Federation
of Bosnia and Herzegovina
Dr. Kristina Šimović, MD, Parliament of the Federation
of Bosnia and Herzegovina
Dr. Maja Dragojević-Stojić, MD, National Assembly of Republika Srpska
Moderator: Haris E. Bilalović

12:35 – 13:25 

Expert Panel IV: Public - Private Partnerships in Healthcare
– Building a Sustainable Future
Panelists:
Dr. Natalia Kalandarishvili, MD, Director of Operations, ASA Hospital
Dr. Adis Kandić, MD, Medicana Hospital & Alea Dr. Kandić
Marijan Bilić, General Manager for the Balkans, Affidea

CONFERENCE SESSION II

13:30 Closing Remarks and Conference Conclusion

12:20 – 12:35 
Presentation:
Marijana Galić, EU4Health Desk: Overview of Activities for 2026


